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   I N D I V I D U A L S. 

 T E A M S. 

     O R G A N I S A T I O N S. 

Every organisation brings people of diverse cultures and beliefs together  

striving to create profitability and well-being for all. 

 

The objective of our work is to empower the essence of the Organisation 

by using a variety of developmental instruments. 

 We align each individual with their personal strengths and abilities,  

which then leads to teams which are made up of empowered individuals  

functioning from their strengths towards the goals of the team  

and the mission of the organisation.   
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ABOUT GEAR CHANGERS 

Gear Changers was established in 1991 and has been operating in the field of Human Development with 

enterprises of all sizes in South Africa such as De Beers Consolidated Mines, Mnet, Multichoice, Sasol, Anglo 

American, Sanlam, Department of Labour, BMW, Aqua Earth, Kagiso Education Centre, Zeneca 

Pharmaceuticals and many others. 
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Scientific research has shown that 

SOCIETIES 

Consist of groups of people sharing similar/varying  

VALUE SYSTEMS 

As indicated by the Spiral of Human Development 

 

The Gear Changers Spiral Value Systems are descriptions of how people see their worlds.  

It demonstrates their preferences for:  

 particular work environments,  

 reward systems,  

 career priorities,  

 ways of behaving and interacting.  
 

The seven value systems / world views are: Traditionalist, Lone Leader, Loyalist, Achiever, Involver, 

Choice Seeker and Globalist systems. 

These dimensions translate into a variety of workplace behaviour and preferences impacting on 

 group cohesion,  
 conflict and collaboration, 
 management approaches,  
 organisational cultures,  
 leadership styles,  
 reward and leader preferences,  
 motivation strategies,  
 effective communication,  
 interpersonal relationships,  
 sensitivity to change,  
 strategic and organisational development approaches. 

 
 

Individuals are composites of the: 
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Spiral of Human Development 

Where the highest graph demonstrates the current ruling value system of the individual, by which 

most important decisions are made. (See the values graph of the individual below) 

 

 

 

The Gear Changers assessment is based on the composition of each individual’s unique Personal 
Profile.  This is done pre-course with the help of computerised questionnaires so each person 
receives his bound profile on arrival.   
 
The various proposed interventions are conducted around all the personal aspects and the role they 
play on the life of the individual on all levels.  This impacts deeply on gaining self-awareness and is 
the road towards: 
 

 Intrinsic self-motivation & goal setting 

 Enhanced self-image  

 Managed abilities and emotional responsibility 

 Motivation becomes internal  

 Self-management and goal realisation 

 Decreased conflict through understanding complex diversity 
 
 

Gear Changers has been involved in Mind Power, Whole Brain Technology, Neurolinguistic 
Programming, Goal Setting and Success Motivation (International Franchise holder), Educational 
Kinesiology, Trainer development, the various intelligences in the learning environment (IQ, EQ, SQ) 
and The Science of Human Development.   
 
Several courses in Human Development have been researched, developed and facilitated, all 
towards growth acceleration. We feel very strongly that the individual has to be empowered with self-
knowledge in order to be a productive asset to society.  Self-knowledge includes taking ownership of 
your value system, the role you play in society, your goals and your stumbling blocks. 


